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Budget Document Structure 
The Operating Budget for FY23 and Five Year Capital Plan for FY23-27 are presented in three 
volumes. Volume I is an overview of the City’s financial position and policy direction. 

Volumes II and III, which are organized by cabinet, present the budget detail for each 
department’s operating budget and capital projects. Please refer to the chapter on Budget 
Organization and Glossary in Volume I for an illustration of the City’s organizational chart. 

The City’s budget is built at the program level for each department, which is the basis for budget 
planning. However, line item budget detail is only provided in this budget document at the 
department level. Program line item detail is available upon request. 

In addition to program budgets, Volumes II and III provide a mission statement, key objectives, 
as well as past and promised performance levels for each departmental program. For those 
departments with capital projects, a project profile is provided for every capital project. The 
project profile includes authorization information as well as planned spending levels. 

Definitions of the terms used throughout the budget document are presented in the glossary, 
which can be found in Volume I in the chapter titled Budget Organization and Glossary.  

 


